GANTT FSS Action Plan HR Award

C&C PROPOSALS
LILILIV Internationalization
| Develop a "Package of Regulations"
1L Discrimination
1,1, 1V Support for new employees
1l Evaluation of employees
LIV Create a manual for Ph.D. students

LI

LIV Create an employee training system

1,0

Create a portal offering further training and
development for employees
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2025 RESPONSIBLE UNIT

Vice-Dean for Internationalization

Project Working Group

Project Working Group

Project Working Group

Project Working Group

Vice Dean for Research and Doctoral Studies

- Project Working Group

Professionalize project management and
administration

Creating a system for mentoring

v Create a manual for mentors
)

Project Working Group

Vice-Dean for Strategy and Development, and for
Research and Doctoral Studies

Project Working Group

Project Working Group




